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• • • • MEMORANDUM •••• 
Barbara Carson 
Secretary of the Faculty 
Faculty of the College 
May 8,1989 
Agenda for the May 16, 1989, Faculty Meeting in 
Galloway Room, following the Provost's Honors Luncheon 
and the all-college faculty meeting 
* • * • • • * * • • • * • • • • • • • • • • • • • • 
Agenda 
I. Call to Order 
I I. Approval of Minutes 
I I I. Report: President Seymour 
IV. Elections to committee vacancies (slate to be distributed 
separately) 
V. Old Business 
A. From FCPDC: a motion concerning f acuity teaching load and 
overload compensation policy (previously distributed) 
B. From Curriculum Committee: a motion concerning winter term 
course guidelines ( previously distributed) 
VI. New Business 
A. Approval of candidates for graduation 
B. From FCPDC: a motion concerning winter term released time 
(attached) 
C. From Student Government Association: a motion concerning the 
establishment of a task force assessing the housing review process 
VI I. Announce men ts 
A. Marvin Newman: Financial Aid 
B. The awarding of the first annual Rollie, presented by the faculty to 
a member of the College staff 
C. Other 
VII I. Adjournment 
A Policy of Winter Term Released Time for Professional Development 
Proposal of the FCPDC: 
For the purpose of faculty development (as defined in the 
Gold Faculty Handbook I, 17) and especially to help 
faculty prepare for or conclude sabbatical projects, 
be it resolved: 
that the college provide a winter term of released time 
for tenure-track faculty, normally to be taken in the 
third or fourth years before the next sabbatical, 
that this program be in effect (starting winter term 
1990) for at least the next seven years to allow 
equal opportunity for all faculty, 
that the Dean of the Faculty be granted discretion to 
approve and schedule the released time in consultation with 
departments, 
and that considerations for the Dean's approval should include: 
a) a balance of course offerings in each department 
b) the relevance of the proposal to a sabbatical plan 
or some other form of professional development 
c) the total number of courses needed (80-85 under 
current enrollments) 
d) and the yearly fluctuations in the number of 
faculty available. 
Basic data: 135 faculty lines in the college budget 
115 eligible for sabbatical (11 to 22 in any given year) 
37 _ number of fa~~lty whc did not teach this winter 
10 on sabbatical 
4 department chairs 
7 for teaching an overload in fall or spring 
2 courses canceled for lack of enrollment 
14 released for departmental or other 
contractual arrangements 
70 on campus courses this year (recent yearly high 81) 
15.1 student/faculty ratio of same (recent yearly low 13.7) 
11 off-campus courses this year (recent average 8-9) 
65 indep. st./research this year (recent yearly low 61) 
34 internships this year (recent yearly low 22) 
60? average number of students not enrolled winter term 
1120 average number of students in on-campus courses 
In order for this policy to work, we need to have faculty 
cooperation. The following are not a set of rules, but simple 
guidelines for its implementation: 
1 ) a) each faculty member will be expected to offer one 
winter term course with a possibility of a reasonably 
large enrollment (30+) at least once between sabbaticals 
and faculty in general will agree to team teaching 
to accommodate the courses with large preliminary 
enrollments 
b) each faculty member will be expected to offer two 
winter term courses with the possibjlity of moderate 
enrollments (20+) 
c) under normal circumstances winter term courses 
should not be limited to less than 15 students 
and exceptions should be explained in the course 
proposal 
(a net gain of five courses to be realized fn this fashion) 
2) a) departments will be expected to submit a seven-year 
plan to the Dean of the Faculty, 
b) the Dean of the Faculty will inform faculty when they 
are eligible for winter term released time in the 
spring before the first year of eligibility, 
c) and faculty will be asked to submit a proposal 
for released time (describing an activity con-
sistent with the purposes of this policy) 
as well a course proposal for the following 
winter in case the released time has to be 
postponed 
3) the Dean of the Faculty will control the number of 
courses offered (80-85) by procedures such as 
the following: 
a) over the coming years negotiating a reduction 
in the the pooi of 14 faculty who currently have 
winter term off as a part of their contract 
or because of departmental responsibilities 
other than chair 
b) replacement of all sabbatical positions with at 
least a winter term course (in effect using the 
money saved from full-year sabbaticals to 
hire visitors/adjuncts or to pay overload salary 
to winter term visitors or to Rollins faculty in 
the following two categories) 
c) restricting department chairs from taking their 
released time during winter term, but never 
two years in a row 
d) discouraging faculty from taking their banked 
overload as released time in winter term 
(a net gain of ten courses can be expected from a-d) 
ROLLINS COLLEGE 
Student Government Association 
Campus Box 2746 
Winter Park, FL 32789-4499 
407/646-2186 
A Proposal 
For the Establishment of a 
Task Force 
Assessing the Housing Review Process 
at Rollins College 
WHEREAS, Rollins College is dedicated to an educational 
environment fostering social responsibility as well as 
intellectual achievement and personal growth, and 
WHEREAS, residential life, student self-governance, and 
extra-curricular activities bring important dimensions to a 
student's liberal arts education, and 
WHEREAS, the Campus Life Committee as a standing committee 
of the Faculty of the College "establishes general policies re-
garding campus housing and conducts a regular review of 
organizations which are housing units" and 
WHEREAS, 
houses in the 
four organizations have been removed from their 
last two academic years, and 
WHEREAS, these changes 
process and criteria and 
have raised questions about the 
WHEREAS, the S.G.A. petition called for a review of the 
housing review pr'ocess, and "substantial changes (as determined 
by the Steering Committee) must be enacted by the faculty" and 
WHEREAS, "special committees of the Faculty of the College 
may be created ••• in consultation with the Steering Committee" 
THEREFORE, the Student Government Association in a vote on 
May 3, 1989 do hereby make the following RESOLUTIONS to the 
st eering Committee of the College for immediate action: 
~ESOLUTION ONE: The Faculty of the College establish an Ad Hoc 
Hommittee to assess the purposes, criteria, and methodology of 
ousing R . Ste . ev1ew. The Ad Hoc Committee must report to the 
andering Committee for ratification by the Faculty of the College 
rec th e Student Government Association, its findings and 
omme nd ations for change no later than September 13, 1989. 
An tqual opportunity I •ffirmalint action colltgt. 
page 2. 
RESOLUTION TWO: The recommended composition of the Ad Hoc 
Committee be four students selected by the S.G.A. representing 
fraternities, sororities, special interest housing, and one non-
affiliated housing resident, (at least one of these four students 
~ust be a member of the S.G.A.); a representative from the Office 
of Residential Life (appointed by the Dean of the College); and 
two faculty members (appointed by the Steering Committee). 
Membership on the Campus Life Committee or the Appeals Committee 
will disqualify individuals from membership on the Ad Hoc 
Committee, although they may be called upon in the capacity of an 
"expert witness." 
RESOLUTION THREE: The full range of opinions should be addressed 
and proposals received and considered. Agenda topics for the Ad 
Hoc Committee should include: 
- The purposes of review 
- The establishment of criteria 
- Support system for groups to accomplish goals 
- Timetable for review 
- Structure for review process 
- Appeals Process 
- Redefinition of "residential community" 
- Explore alternatives to on-campus dorm / house living 
- Publish the procedures and decision path for reviews and 
appeals 
- Standardization of terms of committee service 
Minutes of the Faculty of the Colleie 
May 16, 1989 
Present: M. Anderson, P. Bernal, E. Blossey, A. Boguslawsti. E. Borsoi. B. Carson. R. Carson. , G. 
Child. D. Child. K. Christensen. L. Cotanche. R. Curb. J. Davison. N. Decker, D. DeNicola. L. DeTure, 
H. Edge. C. Edmondson, R. Foglesong, G. Gardner,L. Glennon. Y. Greenberg, E. Gregory. W. Hales, J. 
Heath. R. Juergens. R. Kerr. W. Kline. K. Koza, H. Kypraios. T. Lairson. R. Lemon. E. LeRoy, B. Levis. 
R. Lima. J. Luckett. N. McAleer. J. McCall. D. Mansfield, R. Mesavage, R. Mitter. R. Moore, H. Moral). 
R. Naleway, S. Neilson. M. Newman, A. Nordstrom. M. O'Sullivan. T. Papay, P. Pastore, K. Peters. S. 
Phelan. J. P. Polley, A. Przygocki. B. Ramsey, D. Richard, D. Rogers. J. Ross, E. Schutz, T. Seymour. 
M. Shafe. J. Siry, C. Skeltey, A. Skidmore. J. Smalt, R. Smither, R. Steen, J. Straumanis. R. Thompson. 
L. Valde1. J. Warden, J. West, A. Wettstein. G. Williams. J. Ziffer 
Absent: T. Ackley, D. Amlund. S. Andersen. A. Anderson. A. Blumenthal, R. Bommelje, J. Bowers. S. 
Chandler, B. Coffie. E. Cohen. P. Coleman, N. Copeland, P. Croce. D. Crumbley, P. Dyer, M. Farkuh. 
W. Gallo, I. Gorrell . D. Griffin. H. Hallam. B. Hepburn. G. Howell. A. Jones, D. Junker, E. Klein, D. 
Kurtz, S. Lackman, P. Lancaster, J. Lane, R. Larned, C. Lauer, H. Lopez-Laval, H. Meisel, R. Moore. I. 
Moosa. J. Nassif. J. Packard. P. Pequeno, R. Ray, C. Rock, C. Rodgers, 8. Runnels, W. Russell. P. 
Satcher, E. Scheer, R. Sherry, J. Sinclair. R. Starling, B. Stephenson, M. Stewart. K. Underdown. J. 
Upson, L. Van Sickle, J. Wahab 
I. The Chair. Maurice O'Sullivan, called to order the May 16, 1989, meeting of 
the Faculty of the College in the Galloway Room following the all-college 
f acuity meeting. 
II. The first annual Rollie was awarded to Pam Wuichet in recognition of her 
distinguished service on behalf of the faculty of the college. 
I IL The minutes of the April 11, 1989, faculty meeting were approved as 
distributed. 
IV. As the business was conducted, the following were elected to College 
committees: 
CAB: John Heath, Joan Davidson, Joe Nassif 
CAPS: John Sinclair, Marvin Newman, Tony Przygocki 
Steering: Bob Smither, Roy Kerr (also elected vice chair/secretary) 
Bill Gallo 
Curriculum: Bob Thompson, Ed LeRoy, Eileeen Gregory, Marie Shafe 
(the Humanties slot remains vacant) 
Standards: Barry Levis. Kerry Christensen 
Financial Aid: Hoyt Edge, Peggy Jarnigan 
Admissions: James Packard, Gloria Child, Maria Ruiz 
Intercollegiate Athletics: Ed Borsoi, Persis Coleman 
[Elections to other committees were not completed! 
V. Old Business 
A. The proposal from FCPDC concerning a teaching load and overload 
compensation policy was returned to the floor. The Holt School Committee 
expressed unanimous opposition to the proposal. Dean Straumanis pointed 
out that those deliberating on the policy had two goals: to maintain fairness 
in pay based on enrollments and not to damage the Holt programs. It was 
noted that under the policy departments may propose their own 
compensation plans to FCPDC. It was also noted from the floor that adopting 
the plan would save the College only about $2000. The proposal was 
defeated. 
Hoyt Edge moved an amended version of the FCPDC policy, changing 
the final section of the proposal ("Overload Compensation") to read as 
follows: 
Overload courses contracted in Holt, Crummer, and Brevard 
(i.e., those not designated as part of the regular 3: 1: 3 load) 
are counted as separate for overload compensation. Otherwise, 
the overload for compensation is determined by rounding 
the overload value down to the nearest 0.5 CU. A maximum of l.S 
CU of overload per term (including courses in Holt, Crummer, and 
Brevard) will be compensated. A f acuity member has the choice 
of receiving financial compensation for the overload in the term it 
is taught or banking the overload and taking released time 
equivalent to the overload at some later. date. A faculty member 
may withdraw up to LS CU of banked released time per term. 
It was noted that this is essentially the policy now being followed. The 
motion passed. 
B. At the suggestion of Steering Committee, Curriculum Committee 
brought to the floor a revised version of the document entitled "Policy for 
Winter Term." Lengthy discussion ensued, focusing primarily on the 
requirements that courses meeting on three days meet on Monday and 
Friday and on the counting of field study, observation, lab, and film viewing 
times as approximately half that of lecture/discussion. The Committee 
accepted as a friendly amendment the suggestion that three-day classes be 
requried to meet on Monday or Friday. It also changed "Course must have 
cap of 15 students" to "Course must have a minimum cap of 15 students 
unless there are eQuioment restraints." Dean Straumanis oointed out that 
the document is not really policy, but guidelines, and should not be 
consuming so much faculty time. The Chair of Curriculum agreed that the 
committee viewed the document as guidelines rather than policy. 
An amendment was introduced that would have added the 
requirement that the winter term as a whole be examined to determine 
whether it was consonant with the mission of the College. The Chair rejected 
the motion as out of order. 
Another amendment was introduced to strike section "a" of the 
document. After further discussion. there was a call for the quorum. The 
quorum failing, the meeting ended at 3:00. 
Faculty Teaching Load and Overload Compensation 
April, 1989 
The normal teaching load per academic year for a full- time faculty member is seven credit units, 
usually distributed through fall, winter and spring terms in the ratio 3:1:3 . 
Faculty Teaching Load 
The faculty teaching load is calculated using the procedure below. All teaching in any Rollins pro-
gram, including Day, Holt (with the exception of independent studies, which will be compensated 
on a individual basis), Crummer and Brevard is included in this load accounting system . Depart-
ments ~re permitted to establish alternative accounting policies, which must be approved by the 
Committee on Faculty Compensation and Professional Development . 
a) List all courses in descending order of enrollment. 
b) Determine the CU and WCU value of each course . 
The credit unit (CU) value of a course is the credit unit value as published in the catalog at 
the time the course is taught. The weighted credit unit (WCU) value is the CU value 
multiplied by the number of students enrolled at the end of the drop-add period, 
divided by 25 . The maximum number of students in a single class, for purposes of calculating th 
WCU, is 50 and any enrollments above 50 will be counted as 50 in this calculation. 
c) Assign the larger of the CU and WCU values to each course . 
d) Sum the teaching load values (as determined in c) of each course, using the course sequence 
determined in a) . If the sum exceeds the contract load, the overload value is determined by 
the procedure below. 
Overload Determination 
The overload value of all courses above the contract load is counted as inc) above if the enrollments 
are at least 5. If the enrollment in a course is less than 5 the overload value is determined by 
multiplying the number of students enrolled by one-fifth of the CU value . Independent studies are 
counted at 0.2 CU per student, so long as the independent study meets for an average of at least 
one hour per week in the fall or spring term, or three hours per week during the winter term . The 
sum of the overload values of all courses above the contract load and independent studies is the 
overload value . 
Overload Compensation , /'. • 1,, . . · cl 
0\1£r \ oc..d (' 01.lf" ';,e S C.0t'1Y-<>.C. t-e c.1 ~" H-o \ -t-) . C ..-u ........ «...-) <'<.,. al 13r~ vq_nJ l.'. e..) t- o 5.q__ vio+- d,e S ·j h c,Te ( 
~ r a.r t- o-{! 4-~.... ~ : l : 0 [-, c:t. J) dlre.. c. o ....... *ed c .... :s ,5 ~p<,rc+'<- "tbr O'(e r [-:,~cl C.01\(t"~ /I S 
O+~;,rw•~;...., overload for compensation is determined by rounding the overload value down to the nearest 
0.5 C . maximum of 1.5 CU of overload per term will be compensated . A faculty member has 
the choice o eceiving financial compensation for the overload in the term it is taught or banking 
the overload an king released time equivalent to the overload at some later date . A faculty 
member may withdra to 1.5 CU of banked released time per term. 
To: Faculty 
From: Curriculum Committee 
Date: May 16, 1989 
Winter Ter m Policy 
a. Course meets a minimum of nine hours per week distributed over four days or 
three days including Monday and Friday. (Field study, observations, laborator y, and 
film viewings count approximately half lecture/ discussion.I 
b. Cou rse must have cap of 15 students or more. 
c. Course must be appropriate for Winter term--for example, it should be 
innovative and/or interdisciplinary and different from usual fall and spring term 
offerings; it should not fulfill general education requirements except in unusual 
cases. 
WHEREAS, the Campus Life Committee has completed a review of 
t he student organizations that have applied for small group 
housing for the academic year 1989-1990, and 
WHEREAS, the procedure used to evaluate these groups began 
in mid-October with a request for the goals of those 
organizations for the academic year 1988-1989, and 
WHEREAS, those organizations were then provided with a 
critique of their goal statements in early December, and invited 
to participate in a workshop on the setting of goals and 
development of programs to reach those goals, and 
WHEREAS, the Campus Life Committee then interviewed the 
thirteen student groups applying for small group housing, 
allocating at least· one and a half hours to each group, 
WHERE.::)_.s, the campus Life Committee, upon completing these 
interviews i:':: March, retired to consider its recommendations 
during the cJurse of the Rollins spring break, and 
WHERE.z::.s, the committee then met during April 4 to decide on 
its recommer::iaticns, recommendations that were then forwarded to 
the organi:at.ions in question, and to the Dean of the College, 
WHERE.!,.S, it has been maintained by members of the Student 
Government .::..ssociation that these recommendations should have 
come to the Faculty for approval 
The Ca.rnpus Life committee hereby submits its recommendations 
to the Faculty for their approval, those recommendations being 
Independent Student 
Organizations Place of residence 
Fine Arts House McKean ( 4th Floor) 
Greenhouse ?flug Hall 
Pinehurst Pinehurst Cottage 




Kappa Alpha ':'heta 

















Alpha Tau Omega 
sigma Phi Epsilon 
Phi Delta Theta 
Chi Psi 










The ccmmittee points out that the wea}~est group of 
organizations on campus is the fraternities, and that unless 
significant improvement be shown by Sigma Phi Epsilon and Chi 
Psi in the course · of next year's review, these groups will be 
denied small group housing. 
